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PRINCIPLES

for PEACE

A NEW PEACE
MEASUREMENT
ARCHITECTURE

The P4P Feedback Loop -
The concept in brief

The P4P approach interweaves knowledge, collaboration, and adaptability, and
always places the needs and aspirations of those affected by conflict at the foref-
ront of peacebuilding. Our work is rooted in quiet diplomacy and constructive
feedback rather than pointing fingers, and relies on a three-tiered methodology.
This is the core of our peace measurement architecture, the heart of our work for
promoting a ne w approach towards peace.

THE CHALLENGE

The peacemaking ecosystem lacks a common fra-
mework for action and a benchmark for progress.
Such frameworks exist in the humanitarian space
(the Sphere Standards) and for human rights (the
Universal Periodic Review). This gap hinders our
ability to assess the quality of peace engagements
and to systematically compare and track progress
across different contexts. We need a measurement
framework and a feedback mechanism to assess
the quality of peace engagements and to compa-
re and assess progress across different contexts, to
guide peace work.

Peacemaking and peacebuilding interventions
must demonstrate impact and return on invest-
ment. Practitioners, policymakers, and experts

struggle to demonstrate the effectiveness of peace
engagements rigorously and systematically, fuel-
ling scepticism or disengagement. While invest-
ments in peacemaking may have increased, the
sustainability of peace processes remains elusive,
and major conflicts capture the headlines.

THE SOLUTION:
OUR INNOVATIVE CONCEPT

We've assembled a multi-disciplinary team and
partnerships crafting a new global architecture for
peace measurement, akin to a UPR for peace, part
of which is the Principles for Peace Feedback Loop!
This initiative aims to fill the existing gap with a dia-
gnostic tool that provides a global and national fra-
mework for action and accountability.



What does the P4P Feedback Loop look like in practice?

The P4P Feedback Loop is an innovative, three-tiered global measurement framework tailored to enhance
peacebuilding and peacemaking. It acts as the ,connective tissue’ between various data levels, promoting
dialogue and knowledge sharing among stakeholders. This framework is pivotal for developing a shared
understanding and uncovering meso-level dynamics, addressing two key gaps in current peace engage-
ment measurement: a) the focus on technical frameworks that often overlook ground-level participatory
aspects, and b) the lack of holistic ecosystem assessments to inform decision-makers about the
sustainability of peace engagements.

TIER 1

Global Level
Peace Monitoring

This level tracks country-level trends in peace, con-
flict, and socio-economic dynamics through the
eight Principles for Peace. The goal is to monitor the-
se trends to grasp the evolving quality of the pea-
ce process. P4P aims to leverage Al and collaborate
with key index developers.

TIER 2

National Level Feedback Loop -
The Participatory Periodic
Review for Peace (PPRP)

At this level, the Feedback Loop evaluates peace
processes and the quality of peace engagements
by engaging a broad spectrum of stakeholders, in-
cluding those typically marginalized in formal pea-
ce processes. Utilizing the Principles as a tool/lens,
the PPRP focuses on enhancing the perceived le-
gitimacy of peace engagement, fostering inclusive
gatherings, and developing shared progress metrics.
It employs an ecosystem approach for coherence
among various actors and serves as an accountabili-
ty mechanism for national and international entities.

Monitoring Peace Actors and Actions

(Meso-level)

This focuses on identifying peace actors within a
country, their actions to support the peace process,
and the quality of their engagement. Assessment
methods include participatory reviews, collective
self-reflection, and surveys, complemented by direct
interviews, all guided by the principles.

NATIONAL

Assessing Effectiveness of Peace Actions &

Feedback for Learning

Techniques used include focus groups, key infor-
mant interviews with a diverse range of stakeholders,
and surveys with civil society and community actors,
aiming to measure the impact of these actions.



TIER3

Closing the Feedback Loop

The Global and national level feedback loop identifies
and tracks specific and concrete steps, considerati-
ons or measures that stakeholder can take to address
priority issues. These actionable items are intended to
,course correct” the trajectory of the peace process to-
wards its objectives.

Closing the feedback loop is essential for the effective-
ness and sustainability of peace processes. Two com-
plementary mechanisms are proposed:

A Formal Process Led by the UN and

Feeding into the PBC

This approach involves standardizing national action
plans by adopting metrics that integrate the P4P dia-
gnostic tool as part of the guidance framework. It en-
courages voluntary reporting on national action plans
to the Peacebuilding Commission (PBC), complemen-
ted by the Peacebuilding Support Office (PBSO) im-
pact hub's assessment of UN actions. This formalized
process ensures consistency, accountability, and a
comprehensive assessment of peace efforts at the na-
tional level, aligning them with global standards and
practices. P4P can partner with PBSO and the impact
Hub to develop join metrics and guidance

An Independent and Participatory

feedback loop led by P4P

This mechanism encompasses the outcomes of the in-
dependent global monitoring and Participatory Perio-
dic Reviews at the national level, to provide feedback
and course correction at critical junctures, utilizing
policy advise, peace-gaming, simulations, along with
flagship reporting. These tools offer an innovative way
to test and refine peace strategies, allowing for real-
time adjustments and a deepened understanding of
the peace dynamics. This independent loop comple-
ments the formal process, ensuring that the peace
efforts are grounded, inclusive, and responsive to the
changing realities on the ground.

Filling the Gap

The PAP Participatory Periodic Review for Peace ad-
dresses the absence of common standards in the
peace ecosystem, with a shared framework for action
and a universal standard for accountability. While de-
monstrating the impact of peace efforts remains chal-
lenging, the PPRP combines data collection, analysis,
stakeholder engagement, and the application of the
Principles for Peace as a diagnostic tool to enhance
peace work at the national level and policy decisions
at the global level. By monitoring peace trends, asses-
sing peace actors and actions, and closing the feed-
back loop with actionable items, the PPRP bridges the
gap between policy and practice, promotes greater
accountability and effectiveness in peacebuilding and
peacemaking, and is vital tool for peace engagement.

Relevance and
Complementarity
to UN Processes and
Initiatives

The UN Secretary-General’s New Agen-
da for Peace (NAFP) seeks to revitalize
the peace agenda and foster coheren-
ce among diverse actors. To effectively
implement the NAFP, National Action
Plans should be systematically deve-
loped through a common framework,
facilitating cross-country comparisons
and systematic tracking of progress.

The P4P consultative process has emp-
hasized the necessity of context-sensi-
tive, inclusive, and locally-led processes
for sustainable peace. Sustainable pea-
ce hinges on its legitimacy in the eyes
of the local population. Additionally,
it's crucial for peace processes to trans-
form political agreements into tangible
benefits for ordinary citizens and to
address long-term conflict root causes.
Therefore, the UNSG National Action
Plans for peace must be developed and
assessed participatorily. The P4P Partici-
patory Periodic Review for Peace (PPRP)
offers a rigorous, participatory method
for identifying national peace priori-
ties and translating them into concrete
actions. This periodic process invol-
ves long-term monitoring and regular
moments of self-reflection and course
correction, aiding in bridging the gap
between policy and practice and en-
hancing accountability.

Likewise, the UN PBSO Peacebuilding
Impact Hub seeks to professionalize
peace work by advocating more rigo-
rous impact measurement approa-
ches. It focuses on evidence-based
decision-making and learning from
peace engagement successes and fai-
lures, aiming to close the gap between
data-driven policies and their practical
implementation.

The Potential for
a global standard
for peace

The Principles for Peace are ideally
suited to complement these efforts,
concentrating on the methodology of
peacemaking and evaluating the ove-
rall quality of peace engagements be-
yond traditional program impact me-
trics. While proving the effectiveness
of peace work remains challenging due
to the complexity of factors and actors
and the non-linear nature of conflict
and peace dynamics, the PPRP has the
potential to become a global standard
for peace, akin to the Universal Periodic
Review (UPR) for human rights.




THE GLOBAL MEASUREMENT FRAMEWORK: A SCALABLE MODEL

Our global measurement framework and the national Participatory Periodic Review for Peace (PPRP) are designed for flexibility.
We've built a model that can grow or scale down based on real-time needs, ensuring we're always aligned with global and local
demands efficiently.

COST-EFFECTIVE STRATEGIES AND Al INTEGRATION

In our quest for a cost-effective solution, we will integrate our global measurement into existing global datasets, leveraging
partnerships and utilizing artificial intelligence to complement and replace traditional research and survey methods. This strategic
move not only enhances our reach but significantly lowers costs. However, it necessitates an initial one-time investment for setup,
followed by reduced regular costs.

PPRP: MULTI-STAKEHOLDER ENGAGEMENT AND METHODOLOGY

The PPRP, inherently involving convening and multi-stakeholder engagement, represents a more significant portion of our annual
expenses. We have developed a methodology and are currently proving its concept in two to three countries. Our strategy includes
counting on demand and funding from interested parties to finance the PPRP in their priority countries. This approach not only
enhances the effectiveness of their investment but also allows for demonstrating ROl and the opportunity to course correct as

ADAPTABLE FUNDING FRAMEWORK

Our funding framework is designed to be adaptable. It features a dynamic feedback loop and a measurement function that can
scale up or down based on the available resources. This scalability ensures that even with limited funds, critical activities can
continue, focusing on priority areas. In scenarios where available funds are not sufficient for a comprehensive scope, a more basic
version of the program, excluding certain components like perception surveys, can be considered.

Your continued support is not just a contribution
toa IE_>ﬁro‘ject but an investment in a scalable,
efficient, and innovative approach to
global peace measurement and analysis.

Together, we can create a more impactful
and sustainable peace process.
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