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OPERATIONS AND IMPACT - 2023

Launched in January 2023, the Principles for Peace Foundation (P4P) actively enhances global peace efforts
by promoting policy shifts and embedding an independent measurement system for peace engagements.
In its first phase P4P was supported by an International Commission, an independent secretariat, and over
120 organizations, and stands as a pivotal collective in the peace field. It not only advocates for change but
also provides practical tools, accompaniment, simulations, and tangible assessments of peace progress to
support decision making and course correction. Our eight Principles for Peace, shaped through two years of
intensive research, including 700 case studies and 150 consultations across 60 countries, serve as a frame-
work for actionable insights and strategic adjustments.

Support for P4P has expanded beyond its original backers and Governing Board members — Germany, Den-
mark, and the Robert Bosch Stiftung —to include a diverse range of private sector foundations and political
allies from countries as varied as the Philippines, Somalia, the U.S., and Vietnam. This demonstrates the
worldwide relevance and uptake of the initiative. P4AP enhances global peacemaking through the,Principles
for Peace’ and a suite of practical tools and methods. It serves as a standard and diagnostic tool for major
national and international entities. Additionally, P4P introduces a global measurement architecture, Partici-
patory Periodic Review (UPR) for peace. This makes its insights, tools, and alliances particularly valuable for
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the multi-lateral system.

OVERVIEW OF PROGRESS

In the past eight months, P4P has made substantial progress
across various levels, from policy to practice, spanning diver-
se geographies and constituencies globally. We've designed
a global architecture for peace measurement, assessing
peace engagements beyond traditional metrics. This sys-
tem encompasses macro, meso, and micro-level evaluati-
ons, informed by our eight Principles for Peace and a mix of
data sources and stakeholder consultations. Coupled with a
Feedback Loop and a Participatory Periodic Review for Peace
(PPRP), which we are implementing in the Philippines as a
pilot, this system has the potential to revolutionize the way
peace engagements are tracked and measured, bridging the
gap between data analysis and decision-making.

On the ground, we've focused our accompaniment efforts
on three constituencies and two countries, Somalia and the
Philippines, to test the proof of concept in the first months
of our operations. We're providing targeted support and are
co-creating practical tools for peacemaking in collaboration
with key peacebuilding constituencies.

Our advocacy has resonated globally, notably at high-level
forums and with major institutions like the UN, EU, ASEAN,
and the Stabilization Leaders’Forum. Our influence is evident
in contexts like the US Global Fragility Act and the EU-EEAS
Mediation community. P4P’s partnership alliance has foste-
red systemic change, with our Stakeholder Platform driving
dialogues on global and regional peace issues.

Below is a brief overview of progress along our three priority
areas of work:

EFFECTIVENESS: INFORMING PEACE PRAC-
TICE AND ENHANCING ACCOUNTABILITY
THROUGH EVIDENCE-DRIVEN METRICS

P4P aims to bridge the gap between data and evidence, re-
levant and actionable knowledge, and decision-making. This

will enable decision-makers to assess both the trajectory and
the quality of peace engagements and the efficacy of their
plans and scenarios, to course correct, and to demonstrate
return on their investment.

In 2023, P4P finalized the design of its global architecture for
peace measurement — like a UPR for peace, part of it is the
Principles for Peace Feedback Loop! This initiative aims to fill
the existing gap in measuring peace with a diagnostic tool
that provides a global framework for action and accounta-
bility. It is focused on assessing the overall quality of peace
engagements, beyond traditional program impact measure-
ment tools.

This combines:

Macro-global and national-level assessments of trends
in the peace, conflict, and socio-economic dynamics of the
context,

Meso-level analysis of the range of actions and the qua-
lity of engagement of peace actors operating within the
context,

Micro-level appraisals of the effectiveness of peace en-
gagements in contributing to sustainable peace processes.
These assessments are reflected through the lens of the
eight Principles for Peace and are based on a combination
of existing or easily harvested data leveraging Al, collecti-
ve self-reflection among peace actors, as well as in-person
interviews, consultations and focus group discussions with
diverse societal stakeholders beyond the peace actors them-
selves.

These assessments are reflected through the lens of the
eight Principles for Peace and are based on a combination
of existing or easily harvested data leveraging Al, collecti-
ve self-reflection among peace actors, as well as in-person
interviews, consultations and focus group discussions with
diverse societal stakeholders beyond the peace actors them-
selves.



All of these elements are designed to be part of a Feedback Loop, by
which insights and analysis are “fed back” to decision makers suppor-
tedd by a country-level Participatory Periodic Review for Peace (PPRP).
The PPRP combines the data collection and analysis and the application
of the Principles for Peace as a diagnostic tool, with direct engagements
with decision-makers, peace actors and stakeholders to enhance pea-
ce work at the national level and policy decisions at the international
level, thus bridging the gap between policy
and practice, promoting greater accountabili-
ty, and enhancing the effectiveness of peace-
building and peacemaking. The PPRP allows
for a participatory approach to identifying con-
textual peace priorities and articulating them
in concrete action points. The process entails
long-term monitoring and engagement, cou-
pled with regular moments of self-reflection
and course correction.

SYSTEMIC CHANGE:

PROMOTING A NEW NARRATIVE
AND APPROACH TO INFLUENCE
POLICY, PRACTICE AND FINANCING

NATIONAL

P4P has been active at country, regional, and
intergovernmental levels to promote the Prin-
ciples for Peace as a frame of reference and
diagnostic tool, focusing on participation in high-level global peace and
security events. More than 17 high-level panels, convenings, and simu-
lations were organized this year. P4P co-hosted a Ministerial panel event
with the Federal Republic of Somalia and the Federal Republic of Ger-
many on new partnerships for conflict prevention and peacebuilding
on the margins of the UN General Assembly in New York in September
2023.

PAP has also initiated collaboration and regular exchange with major
institutions like the UN (including UNDP, the Peacebuilding Support Of-
fice, the Security Council, and members of the UN Peacebuilding Com-
mission), EU, ASEAN, and the Stabilization Leaders' Forum. The UN Secre-
tary-General's New Agenda for Peace (NA4P) provides a timely window
of opportunity for greater strategic alignment between P4P and the UN.
P4P's engagement with UN stakeholders has therefore advocated for
PAP to support the implementation of the NA4P, by complementing the
work of the UN and the multilateral system at the global policy level in
advancing new thinking and best practices in line with the policy, and
in specific contexts to advance conflict prevention and peacebuilding,
complementing the work of the UN PBSO impact hub.

PAP has also been active in engaging Member States and regional insti-
tutions, particularly major peace and security donors and countries af-
fected by violent conflict. We have convened multiple dialogues around
the Principles as a common approach and set of standards to influence
decision-making on peace action. We demonstrate complementarity
between the Principles and regional and national frameworks, such as
the US Global Fragility Act. Our external engagement has also empha-
sized the alignment between the Principles and peace efforts in speci-
fic contexts, such as support for the Bangsamoro peace process in the
Philippines.

P4P’s partnership alliance, bringing together stakeholders from inter-
national and local civil society, academia, practitioners, donors, and UN
organizations, underpins and guides the organization’s efforts towards
systemic change. Our “Stakeholder Platform” constitutes a platform for
convening and collaborative action. In 2023, we worked together with
partners to convene stakeholders to dialogue on pressing global, regio-
nal, and thematic issues. Advocacy initiatives have been bolstered by
strategic communication, including the production of policy briefs on
conflicts in Sudan and the Philippines.

These efforts have resulted in increasing recognition and awareness of
the Principles as a framework for analysis and decision-making on peace

action, most notably by Germany during the United Nations Security
Council High-Level Open Debate, ,Futureproofing Trust for Sustaining
Peace’, in May 2023.

ACCOMPANIMENT: FOSTERING EFFECTIVE AND
SUSTAINABLE PEACE POLICY AND PRACTICE

P4P supports peace processes at different stages
of implementation, by accompanying initiatives
led by our partners at the country-level as well as
specific constituencies involved in peacemaking
efforts. We support peace engagement with prac-
tical tools, such as constituency consolidation,
peacegaming, playbooks, and simulations, which
are co-created with local and international part-
ners.

In 2023, P4P has worked closely with three key
peacebuilding constituencies and is accompany-
ing peace initiatives in two countries:

Security Actors:

In collaboration with the Geneva Security for Secu-
rity Sector Governance (DCAF), P4P is developing
a “playbook” for security actors to provide practi-
cal guidance and support in their peacebuilding
roles. The first draft of this playbook was presen-
ted to security experts at an interactive workshop
in Geneva in November 2023. Based on the results of this meeting the
playbook will be field tested and finalized in early 2024.

Parliamentarians: In collaboration with the Inter-Parliamentary Union
(IPU), P4P has developed a tool on how the Principles can be integrated
into the legislative, budgetary, oversight, and foreign policy functions of
parliamentarians. This was presented to representatives from over 150
parliaments at the IPU General Assembly in Luanda, Angola, in October
2023.

Mediators: P4P has developed a peacegaming simulation targeting the
mediation community, which was rolled out at the EU Community of
Practice on Mediation in Brussels, in October 2023. Dialogue is ongoing
with the EU External Action Service on opportunities for collaboration to
use the P4P as both a lens and a diagnostic tool to enhance the effecti-
veness of mediation processes and to operationalise the newly updated
EU Mediation Guidelines.

Philippines: P4P has been launched in the Philippines to support the
Bangsamoro peace process, convening government (regional and na-
tional), civil society organizations, parliamentarians, religious leaders
and businesses to reflect on the gaps and challenges to sustain peace
through the lens of the Principles for Peace. The continued accompa-
niment until 2025 will pilot the P4P Ffeedback loop and PPRP as me-
chanisms to inform a global scalable model and enhance the quality of
decision-making relative to the implementation of the peace process.

Somalia: With the endorsement of the national government, P4P has
embarked on a process to support the implementation of Somalia’s Na-
tional Reconciliation Framework, using the Principles for Peace and its
suite of tools as a framework for action. Together with partners on the
ground, P4P is engaged in consultations with diverse stakeholders, with
plans to convene national stakeholders in early 2024 to initiate the ac-
companiment process.

In 2024, P4P plans to engage in Coastal West Africa. Discussions are on-
going with USAID around an initiative to develop a playbook for Busi-
ness actors-Business Principles for Peace, in collaboration with partners,
regional actors and private sector enterprises, and to pilot these in select
countries in Coastal West Africa that are at risk of conflict. This initiative
would support the implementation of the US's Global Fragility Act..
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